DDC BSC Team Meets

The Defense Distribution Center (DDC) Balanced Scorecard
(BSC) architect team gathered with facilitators from LMI to
continue development and refinement of DDC’s scorecard
metrics and initiatives.

“BSC is a tool for DDC’s leadership to set strategies and
measure progress,” said Bob Hauseman, DDC Strategic Plans.
“DDC is transforming distribution and BSC is the road map.
BSC frames the enterprise issues and focuses agency dialogue
and resources on solutions.”

BSC focuses mangers on what directly relates to achieving
DLA’s and DDC’s goals. It defines our strategies into specific
and measurable actions by setting goals. It also communicates
to employees how their individual efforts contribute to DLA’s
current and future success.

BSC will help DLA and DDC achieve their vision: Right
Item, Right Time, Right Place, Right Price. Everytime . . . Best
Value Solutions for America’s Warfighters.

DDC BSC Architects gather to continue development and
refinement of DDC’s scorecard metrics and initiatives.

DPMS Moves Forward:

WITH THE STROKES OF TWO PENS, INTRANSIT
VISIBILITY FOR THE MILITARY SUPPLY CHAIN
TOOK AN EVOLUTIONARY LEAP FORWARD

The Distribution Planning & Management System (DPMS)
External Service Provider (ESP) contract was awarded to
BearingPoint August 8,2003. DPMS will provide DLA with
real-time access to information on the location and movement
of material across the enterprise, DLA Distribution Centers,
and vendor locations alike, and the ability to act on that
information for planning and management purposes. DPMS
will provide shipment optimization, load planning and routing,
intransit visibility, automated preparation of transportation
documents including the Military Shipping Label, as well as
tracking vendor and carrier performance.

The signing ceremony between the Contracting Officer,
Robert Tomczak, Defense Supply Center Philadelphia (DSCP),
and Tom Seymour, BearingPoint, was witnessed by DDC
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Commander BG Kathleen Gainey, USA, DDC Deputy Commander
Phyllis Campbell, SES, DDC Directors, representatives from the
DLA Systems Integration Office (DSIO-U), HQ DLA, Source
Selection Evaluation Board members, and other guests.

“This is such an important moment for the men and women
in the military that we serve everyday,” said Ms. Campbell.
“DPMS is the next logical step in DLA and DDC better serving
our customers. We especially want to thank everyone who
helped us get to this point and those who will help us move
forward.”

BearingPoint will team with other commercial firms to
accomplish their mission, including: Lockheed Martin, MEB
Consulting, Northrop Grumman Information Technology,
Thomas & Herbert Consulting LLC.
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